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Week 1-3

Week 4

Week 5-6

Week 7-8

Week 9-11

New Graduate/Non
Experienced RN’s

General Hospital
Orientation 2 days
General Nursing
Orientation 3 days

CERNER Training

IV Therapy Course

BKAT Assessment

Cardiac Rhythm
2 days

Clinical Orientation

Scavenger Hunt
Review schedule
Meet Preceptors
Review checklist, anecdotal,
expectations
1-2 patient assighment
OR observations/Procedural
Observations if applicable
Focus on:
Unit flow
Patient population
AIDET
Mission, Vision and Values

Procedural observations if applicable

Wound Rounds

Cardiac Rhythm Exam: Passing Score
80%

Clinical Orientation

Weekly meetings start
Review checklist, anecdotal,
expectations
2 patient assighment
Focus on:
Interdisciplinary Team
Patient population
AIDET/Whiteboard
Mission, Vision and Values
Resources/NRC
SBAR Report
Policies and Procedures

Back to Basics Course followed by

Divisional Scavenger Hunts with

questions for the PCC/Charge Nurse

Schedule for advanced certifications if

applicable: ACLS

Clinical Orientation

Weekly meetings

Review checklist, anecdotal,

expectations

3-4 patient assignment

Focus on:
Rounding with Intention
Involvement in Cycle Rounds
Communication with the
interdisciplinary team
Reality Shock
SBAR Report + Bedside Report
Critical Thinking — Case Studies
based on patient assignments
Increase hands on clinical
experiences
Advance from Assisted to
Supervised with skills

All 12.5 shifts in the clinical setting if

possible

Validation of progression needed in

order to transition to nights if
applicable

Clinical Orientation

Weekly meetings

Review checklist, anecdotal,

expectations

4-5 patient assignment

Focus on:
Rounding with Intention
Independent functioning in
Cycle Rounds
Independent communication
with the interdisciplinary team
Reality Shock phase accepted
SBAR Report + Bedside Report
Critical Thinking evident with
rounding, bedside report and
plan of care
Advance from Supervised to
Independent with skills
Assigned nursing leadership
starts rounding on the new
nurse using tools and shares
feedback with clinical
instructor
Evaluation of whether an
additional intervention is
needed for progress
Attend open education lab
hours with Clinical Instructor

Transition to the night shift applicable

Identification of a Mentor

Clinical Orientation

Weekly meetings

Review checklist, anecdotal,

transition to staff nurse

Full assignment

Focus on:
Rounding with Intention
Independent communication
with the interdisciplinary team
Identification of resources off
shift
Bedside Report
Critical Thinking evident with
rounding, bedside report and
plan of care
Nursing leadership rounding
on the new nurse using tools
sees progress
Evaluation of whether an
additional intervention is
needed for progress
Orientee expresses the feeling
of accomplishment and
readiness to transition to staff
Repeat BKAT assessment to
evaluation knowledge
acquisition
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*Qrientation weeks are dependent upon the nurse’s progression




