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Discussion Topics: 
 Identify the benefits of living donation 
 
 Ways to help your patients overcome barriers to 

achieving living donor kidney transplant 
 
 Strategies to help your patients find a living donor  
 
 Kidney paired donation and compatible share 
 



Benefits  of 
Living Donor Kidney Transplant 
(LDKT) 
 Significantly less wait time to transplant  

 LDKT have better long term outcomes  

 LDKT on average last twice as long as a deceased donor kidney 

 Transplant can be scheduled at a convenient time  

 Kidney has immediate function 

 Less risk of rejection 

 May be able to use less anti-rejection medication 



 
Living Donors Can Be: 

  
 

 Genetically  Related donors  
 Father, mother, sister, brother, aunt, uncle, cousin 

 
 Emotionally related donors  

 Husband, wife, friend 
 

 Altruistic  
 Directed 
 Non-Directed 

 
 

 
 

 
 

    
 



Living Donors Are: 

• Voluntary 
 

• Healthy 
 
• Undergo thorough education & evaluation 

 
 



Surgery 
Laparoscopic Surgery 

 Advantages 
 Preferred method for living 

donor nephrectomy 
 
 Shorter recovery time 

(2-4 weeks) 
 

 Shorter hospital stay 
(average 2 days) 
 

 Smaller incisions 
 

 Fewer complications 
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Three small incisions3  
1-1.5 cm  

(less than ½ inch) 

3-4 in incision 

 



Following Surgery, Donors Are 
Expected To: 
 Return to a normal life-style. 
 
 Live healthy lives with one kidney. 
 
 Have yearly medical follow up. 
 
 Avoid contact sports such as football and boxing. 
 
 Not experience difficulty with conception or pregnancy 

because of donation. 
 



Ashley’s Story 
  
 27 y.o. female transplant candidate 

 
 Dx IgA nephropathy at age 25 

 
 Initiated HD April 2017 

 
 Went on disability 

 
 Mother was  her living donor 

 
 Successful transplant 11/2017 

 



“Ashley is 6 weeks post transplant and my husband and I are so thankful to see 
her bouncing around chattering away about how good it feels to feel good.  I 
don’t want to miss the opportunity to thank you and your staff for being nothing 
short of amazing.  Every surgeon and nurse on your team have been exceptional.  
The past two and a half years that my daughter had been sick I had been 
praying for a miracle and it is so clear that you and your team were the miracle 
God gave us and it brings me to tears.  Ashley is a very special and strong young 
lady who has been through more than a mother would ever want her child to go 
through, but because of you and your team she is now able to live her life with a 
zeal and appreciation  that makes her stronger wiser, and so grateful. 
I can’t stop thanking God for His faithfulness and for you and your team 
You have saved her life and we are forever grateful to you.” 

 
God bless you,  
Donna Rodriguez 

Ashley’s Story 
  

“Ashley is 6 weeks post 
transplant and my 
husband and I are so 
thankful to see her 
bouncing around 
chattering away about 
how good it feels to feel 
good.” 

“Ashley is a very special and strong 
young lady who has been through 
more than a mother would ever want 
her child to go through, but because 
of you and your team she is now able 
to live her life with a zeal and 
appreciation  that makes her stronger 
wiser, and so grateful.” 

“You have saved her life 
and we are forever grateful 
to you.” 



What if your patient has expressed 
interest in receiving a living donor 
kidney transplant, but there are 
barriers? 



Examples of Barriers  to LDKT 

 Donor lives out of state or out of country 
 Transplant candidate does not want to place financial 

burden on a potential donor 
 Transplant Candidate:  
 Is resistant to having a living donor  
 Doesn’t want to ask for a kidney 
 Does not know how to ask  

 Potential donor is incompatible blood type 



Your patient says, “I have a 
potential donor, but they do not 
live in NJ.” 



Out of State Donors 
Options:  
 Potential donor contacts Saint Barnabas Living Donor Institute 

 www.rwjbh.org/livingdonorreferralform  
 https://www.rwjbh.org/ldi  
 973-322-5346 

 
 We will request  donor evaluation at transplant center close to 

donor’s home 
 

 A donor may qualify for a grant for travel, lodging, food, and 
misc. expenses to come to Saint Barnabas for donor evaluation  



Out of Country Donors  

 Candidates should call the Living Donor Institute to 
discuss their potential donor who lives out of the country 
 

 We can provide letter to Embassy requesting VISA for 
travel to U.S. to donate a kidney  
 

 Out of country donors must be immediate family to the 
transplant candidate 
 



Kelly and Joe’s Story 

 Kelly, 35 y.o. transplant candidate on HD 
 Hypotensive on HD 
 Access  

 AVF never developed  
 AVG – clotting issues  

 
 4 potential donors submit referral forms 

 3 local in New Jersey  
 1 lives in California  

 
 The 3 N.J. potential donors are ruled out medically/psychosocially 

 
 
 



 Kelly and Joe’s Story 

 Close family friend, Joe, wants to be his donor but lives in 
California 

 Qualified for a grant to help with his travel expenses 
 We worked with transplant center in California to conduct 

donor evaluation/workup 
 Donor was cleared by California center and our team 

approved workup   
 Successfully donated and flew home 2 ½ weeks after surgery 

 



Your patient says, “I don’t want 
my donor to be stuck with a bunch 
of bills.” 



Live Donation Cost 
Covered Not Covered 
Evaluation visits Lost wages 
Diagnostic blood work Travel expenses 
Diagnostic tests Treatment for 

unrelated conditions 
Donation surgery Some follow-up 

expenses 
Postsurgical care 
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Your patient says, “I don’t know 
where to start when looking for a 
living donor.” 



 How to Find a Living Donor 
   Tips for your patients  

 Let your family, friends and community know about your 
need  

 Send a letter or email to tell your story 
 Say “Yes” to someone who offers to be evaluated or learn 

about donation  

  
Hector said yes when his friend Janice offered 
to learn about living donation.  She became 
his kidney donor.   



When Writing a Letter 
 It is recommended that the letter is addressed in a 

general way (Dear Family/Friends) as this will minimize 
the receiver from feeling pressured or singled out.  
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Things To Remember 
 Tips for your patients 
Rather than ask someone to donate a kidney, encourage them 

to call the Living Donor Institute to learn about living donation.  
 
Many times the person will not be able to make a decision right 

away. The person may need time to consider and speak to their 
family/friends/jobs before pursuing. Give it time.  

 
 Donors that are connected in some way to recipient are more 

likely to complete evaluation 
 Same community, religious group, hobby group, distant friend  
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Public Pleas   
Before making a public plea patients need 

to speak to LDI team for guidance 
We can help patient be more successful  
Review letter to family/friends 



    How to Find a Living Donor 
 Bringing up the topic 
 What you might say 
 Making a plea 
 Friends/family 
 Public 

 CAUTIONS 
 

Tools for Our Patients 

 





Bill and Justin 
 Bill, transplant candidate, attended a Live Donor Champion Program 

education session with his wife and son, Justin. 
 His wife was already on BP meds and still had uncontrolled HTN – 

she was not a donor candidate.  
 Bill said other family members had health problems and couldn’t 

donate.  
 He refused his son’s offer to donate.  
 At the Live Donor Champion program, the guest donor speaker had 

donated to her father.  
 She expressed how much it meant that her father allowed her to 

donate.  Now they have more time together and their family life is 
restored.  

 Bill reconsidered his son and agreed Justin could be evaluated.  
 Justin was cleared to donate and the transplant happened several 

months later.   
 Bill and Justin are doing well and have an improved quality of life. 



Your patient says, “I have a potential 
donor, but we are different blood 
types.” 



 Direct Donation 
 Related 
 Unrelated 
 

 Kidney Paired Donation 
 HLA and ABO incompatible exchange 
 Compatible Share   

 
 Program for Incompatible Transplants 

 HLA 
 ABO 
 High Risk DSA 
 

 Altruistic Donation 
 Directed 
 Non-Directed 

 

 
Living Donor Transplant Options 



 
Kidney Paired Donation (KPD) 
How does it work?  
 Incompatible 

donor/recipient pairs 
are entered in a registry 
for matching  

 Compatible matches 
are found for donor & 
recipient  

 Surgeries usually occur 
on the same day  

 



Altruistic Donation  
 Altruistic donor 

 A donor who has no genetic or emotional relationship with the 
recipient. 
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 Compatible Share   

 In this program, a compatible 
donor/recipient pair may be 
offered the opportunity to 
participate in a kidney 
exchange.  



Compatible Share 
A compatible pair may choose this option because:  
 
  Chance to improve the recipient’s long term outcome 

with:  
 Younger donor kidney    
 Improved protein (HLA) match 
 Kidney size more appropriate to recipient size  
 More appropriate donor kidney anatomy 
 

 An altruistic opportunity:  
 Exchange would allow one or more incompatible pairs 

the opportunity to be transplanted 
 



Longest Single Center KPD Chain 
 1 Altruistic Donor  
 +28 Incompatible Pairs  
 +4 Compatible Pairs  
 +1 Bridge Donor =  

 32 recipients transplanted 
 1 donor to continue the chain at a later time 



Donors Recipients 

O O Daughter Mother 

B O Brother Sister 

O B Husband Wife 

O A Ex-son-in-law 
Ex-father-in-

law 

A O Wife Husband 

A O Niece Uncle 

O A Wife Husband 

A O Sister Sister 

B A Wife Husband 

O AB Friend Friend 

B O Daughter Mother 

O B Wife Husband 

A O Daughter Mother 

AB A Brother-in-
law 

Brother-in-
law 

AB Husband Wife O 

O Altruistic  

Incompatible by blood type 

Incompatible by tissue type 

Compatible Share 

Continued… 



Donors Recipients 

O O Daughter Mother 

B O Brother Sister 

O B Husband Wife 

O A Ex-son-in-law 
Ex-father-in-

law 

A O Wife Husband 

A O Niece Uncle 

O A Wife Husband 

A O Sister Sister 

B A Wife Husband 

O AB Friend Friend 

B O Daughter Mother 

O B Wife Husband 

A O Daughter Mother 

AB A Brother-in-
law 

Brother-in-
law 

AB Husband Wife O 

O Altruistic  

Continued… 



B O Wife Husband 

B O Wife Husband 

AB A Wife Husband 

O AB Wife Husband 

B O Son Father 

B O Wife Husband 

A B Son Father 

B A Sister Sister 

A B Sister-in-law Brother-in-law 

O AB Wife Husband 

B A Cousin Cousin 

O B Son Mom 

O O Husband Wife 

O O Niece Uncle 

AB Husband Wife O 

Donors Recipients 

A B Wife Husband 

B A Husband Wife 

A B Wife Husband To Be Continued…. 



Brian Glennon-Altruistic Donor 



Donors Recipients 

O O Daughter Mother 

B O Brother Sister 

O B Husband Wife 

O A Ex-son-in-law 
Ex-father-in-

law 

A O Wife Husband 

A O Niece Uncle 

O A Wife Husband 

A O Sister Sister 

B A Wife Husband 

O AB Friend Friend 

B O Daughter Mother 

O B Wife Husband 

A O Daughter Mother 

AB A Brother-in-
law 

Brother-in-
law 

AB Husband Wife O 

O Altruistic  

Continued… 



Brian Glennon-Altruistic Donor 





Brian Glennon-Altruistic Donor 



Brian with his recipient Hayley and her 
daughter Jocelyn 



First pitch NY Yankees game Participant in Transplant Games 



Pairs in the chain 
meet 

Brian Glennon-Altruistic Donor 



Megyn Kelly Today Show  
           June, 2018 
Brian Glennon, NDD 
 
Started KPD Chain  in 
October, 2017   
 
32 Transplants to Date 





Thank you! 
 

Contact Information: 
 
Katie Szucs, RN, APN.C, CCTC 
Transplant Nurse Practitioner 
Clinical Manager, Living Donor Institute 
Phone: 973.322.2249 
Email: katherine.szucs@rwjbh.org 


	Help Your Patient Find a Living Donor
	Discussion Topics:
	Benefits  of�Living Donor Kidney Transplant (LDKT)
	�Living Donors Can Be:
	Living Donors Are:
	Surgery
	Following Surgery, Donors Are Expected To:
	Ashley’s Story�	
	Slide Number 9
	What if your patient has expressed interest in receiving a living donor kidney transplant, but there are barriers?
	Examples of Barriers  to LDKT
	Your patient says, “I have a potential donor, but they do not live in NJ.”
	Out of State Donors�Options: 
	Out of Country Donors 
	Kelly and Joe’s Story
		Kelly and Joe’s Story
	Slide Number 17
	Live Donation Cost
	Your patient says, “I don’t know where to start when looking for a living donor.”
	 How to Find a Living Donor�			Tips for your patients 
	When Writing a Letter
	Things To Remember�	Tips for your patients
	Public Pleas 	
	Slide Number 24
	Slide Number 25
	Bill and Justin
	Your patient says, “I have a potential donor, but we are different blood types.”
	Slide Number 28
	�Kidney Paired Donation (KPD)
	Altruistic Donation 
	� Compatible Share  
	Compatible Share�A compatible pair may choose this option because: �
	Longest Single Center KPD Chain
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Brian Glennon-Altruistic Donor
	Slide Number 38
	Brian Glennon-Altruistic Donor
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Megyn Kelly Today Show �           June, 2018
	Slide Number 46
	Thank you!

